
HIGH MEDIUM LOW NONE
10 7 3 0

1 Grid Reliability Reliability 10 Significant Improvement Moderate Improvement Minimal Improvement No Improvement

2 Improving CAISO  Market 
Efficiency Market Efficiency 10 Significant improvement Moderate improvement Minimal improvement No impact 

3 Promote Efficient 
Infrastructure Development Infrastructure Development 10 Significant improvement Moderate improvement Minimal improvement No improvement 

5 Desired by Stakeholders Customer Care/Regulatory 10 Universally desired by 
stakeholders

Desired by majority of 
stakeholders

Desired by a small subset of 
stakeholders No apparent desire

6 Process Improvement (ISO 
& MP)

Customer Care,
 Financial & Enterprise Risk 

Management
5 Significant improvement Moderate improvement Minimal improvement No impact 

7 Market Participant 
Implementation Cost 7 No Cost Minimal Cost Moderate Cost Significant Cost

8
Market Participant 
Implementation impact on 
systems and resources 

7 No Impact Minimal Impact Moderate Impact Significant Impact

9
Impact on Market 
Participant ongoing 
operating costs

7 No ongoing operating costs Minimal ongoing operating costs Moderate ongoing operating 
costs Major ongoing operating costs

10 ISO Implementation Cost 10 < $1M >$1M, <$5M >$5M, <$10M  >$10M

11 ISO Implementation impact 
on systems and resources 7 No Impact Minimal Impact Moderate Impact Significant Impact

12 Impact on ISO Ongoing 
Operating Costs 7 No ongoing operating costs Minimal ongoing operating costs Moderate ongoing operating 

costs Major ongoing operating costs
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ATTACHMENT C:  CAISO PRIORITIZATION CRITERIA

# Criteria Stategic Objective Weight


