Q4 '08 Q1°'09 Q2'09

Jul [ Aug | Sep | Oct | Nov | Dec | Jan [Feb [ Mar | Apr [ May

ID Task Name Duration |Q3'08
' |Participating Load (R1) 180 days?
2 Kickoff 1 day?
3 CAISO Process & Requirements 180 days?
4 Business Process Development 55 days
8 Contracts 30 days
1 Resource Registration 27 days
15 Metering 5 days
18 Telemetry (A/S Only) 180 days
24 PL Implementation Plan 1 day?
28

29 LSE Business Activities 1 day?
30

31 DR Pilot Planning / Design 1 day?
36 DR Customer Enrollment 1 day?
39 Capability Development 1day?
43 Testing 1 day?
46 Certification, Final Tuning and Rollout 1day?
50 On-going Operations 1 day?
o1 DR Pilot Administration 1day?
55 Pilot Operation 1 day?
%9 Pilot Program Reporting 1 day?
62

63 Curtailment Service Provider Business Activities 1 day?
65

66

67 CPUC Regulatory Process 1 day?
68 Program/Tariff Development 1day?
69 Program/Tariff Approval 1 day?
70

" |Proxy Demand Resource 697 days?

Task Milestone ’
Project: Project1 .
Date: Tue 8/19/08 Split Summary P——
Progress I Project Summary ~ Deadline

External Tasks |

External Milestone ‘

J
N

Page 1




ID | Task Name Duration | Q3'08 Q4'08 Q1'09 Q2 '09
Jul | Aug [Sep | Oct [ Nov | Dec | Jan [Feb [ Mar | Apr [ May

72 kickoff 1 day? :

& CAISO Process & Requirements 200 days? L

74 Stakeholder Process 1 day? |

s Business Process Development 1day? 9

&4 Tariff Review 1 day? |

8 Contracts 1 day? |

& Resource Registration 11 days? L

80 Metering for Extended PDR 1 day? |

81 Telemetry (A/S Only) 1day? |

82 Market Simulation Support 1day? |

83

84 IOU Business Activities 1 day? p

97

98 Regulatory Process 1 day?

101

102 End Date 1 day?

103

104 | Participating Load/DDR (MAP) 436 days?

105 Kickoff 1 day?

106

107 CAISO Process & Requirements 180 days?

108 Business Process Development 1day?

12 Contracts 30 days

115 Resource Registration 27 days

119 Metering 5 days

122 Telemetry (A/S Only) 180 days

128 PL Implementation Plan 1 day?

130

131 IOU Business Functions 1 day?

132 Customer Services 1 day?
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ID | Task Name Duration | Q308 Q408 Q109 Q209
Jul | Aug [Sep | Oct [ Nov | Dec | Jan [Feb [ Mar | Apr [ May

135 Power Marketing 1 day? :

138 System Operations 1 day?

140 Information Technology 1 day?

143

144 Regulatory Process 1 day?

147

158 End Date 1day?
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Q3'09
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—
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Q4'10

Q1'11

Q2'11

Q3 '11
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Q1"

Jun
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—
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Q3'09 Q4'09 Q1'10 Q2'10 Q3'10 Q4'10 Q1'11 Q2 '11 Q3'11 Q4 '11 Q1"
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