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Step 0: Basaline Plan ';
Stap 1: Conduct outreach Qo
Step 2: ldentify drivers, assess market neads and risks -
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Stap 2: Define strategic objectivas
Step <4 Develop key initiatives, identify risks

and countarrmeasuras

Stap 5: Consult with Board, execute the plan
Stap G

Manage paerformance and risks |
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@ Calfomia|SO | Five-Year Strategic Plan

> Scenario exercises

» Enterprise risk inventory
and report

» Cross-org employee focus
groups and vision teams
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Economic downturn (stimulus, etc.)
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— New federal administration

N ml > 33%0 RPS
—— New state legislature

{ Once-through cooling decision

1SO new facility
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Greenhouse
__________ > Gas regulations

Market improvements

New state administration

— Implement MRTU — Long-term resource adequacy decision

Drought ?
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Excellence in Grid and Market Operations
smaintain compliance

sefficient market operations

stechnology innovation

Effective and Timely Resource Development
scoordinated transmission planning
svalue added market enhancements
sadvance environmental policies

Organizational Effectiveness
senhanced customer service
semployee talent management
sperformance improvement
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	Decision on Five-Year Strategic Plan (2009-2013) 
	The ISO’s strategic planning process sets the direction of the organization for the next five years.
	This year we thoroughly tested the plan and validated prior assumptions and direction.  
	The plan points in the right direction in the face of tremendous transformation in our environment.  
	The ISO’s objectives and initiatives focus on leadership in an era of significant transformation.

