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Schedule

= Early rain days put pressure on the schedule
= Currently about 5 days behind but likely to catch up
= As of 9/1 about 23% through overall schedule versus 20% complete

Budget

= Construction budget is slightly ahead Original  $ 110,975,000

= Early payment of Mello-Roos will cost Current  $ 110,701,127
approximately $1.3 million Ui, 273 873

= QOther material cost items will be estimated
In next 30-60 days
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Complete mission control walls

Begin mission control structural steel work
Pour office building slab

Select furniture, fixtures and equipment vendor
Receive final permits

Begin perimeter fencing

Prepare solicitation for AV equipment

Prepare solicitation for photovoltaic proposals
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CAISO IRON POINT PROJECT SCHEDULE

2009 83 810 17 824 831 97 914 921 928 105 1042 109 10726 112 119 1116 1123 1130 1217 1214 12021 12028
/\ Receive FFE Proposals /\ Begin Outcropping Work Complete Paving A
/A MCwalls A Office Slabs /\ Begin Office Structure

Construction

Activities MC Steel A——A Order FF&E A

/\ Complete Major UG Utilities Complete MC Roofing A

A Begin MC Slab on Grade A Equipment Deliveries Begin Begin PW Struct Steel A

Other /\ Photovoltaic Contractor Solicitation

Activities : L
/\ Audio-Video Contractor Soliciation

Legend:
Red: Contract Dates
Grey: Completed Activities
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