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Agenda 
TOPIC PRESENTER 

Introduction & budget principles Ryan Seghesio 

2012 - 2016 Strategic Plan Steve Greenlee 

Managing employee compensation Brenda Thomas 

2012 Budget process & GMC rate outlook Charles Snay 

2012 - 2013 Project release plans Janet Morris 

2011 & 2012 Project summaries Jan Cogdill 

2011 & 2012 YTD Financial Summary Denise Walsh 

2012 GMC rate changes Charles Snay 

2013 Budget Calendar & Next Steps Charles Snay 

Stakeholder Feedback & Discussion Group 



 

Budget Principles 

 

Ryan Seghesio 

CFO and Treasurer 
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2013 Budget Principles 

• Provide transparency of the budget process 

• Enhance stakeholder understanding of the budget  

• Gather stakeholder input to the budget 

• Maintain fiscal discipline 

• Accommodate relevant Strategic Plan Initiatives 

• Maintain service levels 

• Deliver a revenue requirement under $199M  

 

 



The 2012-2016 
Strategic Plan 

 
 
Steve Greenlee 
Communications Writer Editor 
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Electricity  
Road Map 



Managing Employee Compensation 

 

Brenda Thomas 

VP, Human Resources 

 



Managing employee compensation reflects ISO people 

strategy to attract, train, motivate and retain top talent. 

• Competitive Pay  

– Market pay practices 

– Annual salary surveys covering 100% of ISO positions 

• Strong Performance Management Program 

– Individual performance plans 

– Stretch objectives 

– Ongoing feedback, coaching and support 

• Pay for Performance Philosophy 

– Year-end evaluation of performance results against objectives 

– Differentiation of merit dollars based on performance 

• 0-3% Merit Increase Guidelines 

– Optimal utilization of available merit dollars 

– Not all employees receive pay increases 
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Budget Process and Rate Outlook 

Charles Snay 

Assistant Treasurer 

 



Timeline for 2013 budget and GMC rates 

2013 Budget and GMC  

2013 
Budget 
Meeting 
June 21, 
2012 

Board 
Dec 2012 

Stakeholder Input 

We are here  

Present 
draft 2013 
Budget to 
Board  
Sep 2012 

2013 
Budget 
meeting 
or call 
Oct 2012 

Public 
comments 
to Board 
Nov 2012 



GMC Revenue requirement and rate outlook 
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2012 - 2013 Project Release Plans 

Janet Morris 

Director, Program Office 

 



Release planning information is updated and 

discussed regularly throughout the year. 

• Release planning page:  

http://www.caiso.com/informed/Pages/ReleasePlanning/Default.aspx 

• Master Stakeholder Engagement Plan: 

http://www.caiso.com/Documents/MasterStakeholderEngagementPlan.pdf 

– Policy and implementation initiatives 

– Updated on the first of each month 

– Two year time horizon 

• Market Performance and Planning Forum 

– Every eight weeks 

– Technical and release plan updates 

• Release Users Group 

– Bi-weekly updates to release plan 

– Interactive review of project impact assessment and milestones 

• Technical Users Group – Technology Roadmap 

http://www.caiso.com/Documents/ExternalTechnologyRoadmap_TUGWebConferenc

eJune5_2012.pdf 
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The 2013 Release Plan includes several approved 

policy initiatives and other high priority projects. 

• Spring 2013 

– Dynamic Transfers 

– FERC Order 755 – Pay for Performance  

– Mandatory MSG 

– Post Emergency Filing BCR changes 

– Access and Identity Management  

– Master File Enhancements 

• Fall 2013 

– RIMPR-Phase 1 / BCR Mitigation Measures 

– Circular Scheduling 

– Commitment Cost Refinements  

– Flexible Ramping Product (to be presented to the Board in September 2012) 

– Intertie Pricing and Settlement (to be presented to the Board in September 2012) 

– Outage Management System for Generation (tentative) 

– Subset of Hours (scope to be determined) 
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Project Summaries  

 

Jan Cogdill 

Lead Financial Planning 

 



Summary of Projects 2011-2013 

• Projects completed during June 2011 to May 2012 

– 27 Capital projects completed 

• actual costs $13.3M vs. budget of $13.9M 

– 33 Requirements & other projects 

• actual costs $4.1M vs. budget of $4.4M 

– Iron Point building 

• actual cost $145.3M vs. budget of $160.0M 

• Active projects as of May 31, 2012 

– 36 Capital Projects   

• budgeted costs $24.9M, YTD spent $11.2M  

– 39 Requirements & other projects:  

• budgeted costs $6.4M, YTD spent $2.6M 
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The 2012 budget and 2013 projects 

 
• 2012 project budget 

– Approved at $20.8M 

• 2013 budget 

– Targeted at $19.5M 

– Excess of 60 proposed projects will be prioritized to 

meet final budget limit 
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2011 & 2012 Q1 Financial Summary 

 

 

 
 

Denise Walsh 

Controller 
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2011 Highlights 

 

 

 

 

 

 

 

 
 

Key components of the 2011 budget: 

 

• Operating revenues = $193.0 million vs. $191.5 million 

 Mostly Grid Management Charge (GMC) revenues 

  

• Operating expenses = $162.5 million vs. $158.3 million 

 Operating and maintenance expenses 

 

• Capital Expenditures= $23.5 million vs. $19.6 million (approved) 

 Fixed assets and capital projects 

 

 



Q1 2012 Monthly GMC Revenues
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Q1 2012 Cumulative Operating Revenues
Revenues = GMC, LGIP, & Other Fees
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Jan-12 Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Monthly Actual 16.32 11.89 11.89 

Monthly Budget 16.49 12.63 12.76 12.63 12.64 12.55 16.35 12.54 12.53 12.53 12.53 16.87 

Cum Actual 16.32 28.21 40.10 

Cum Budget 16.49 29.13 41.88 54.51 67.15 79.70 96.05 108.59 121.12 133.65 146.17 163.05 

Cum Variance 0.17 0.92 1.78 
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2012 GMC Rate Changes 

Charles Snay 

Assistant Treasurer 
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July 2012 GMC Rate Adjustments 

GMC rate adjustments effective July 1, 2012 

– Market Services   

• Rate increased from $0.0851 to $0.0950 or $0.0099 

• Projected revenue $44.6M or $2.8M lower than budgeted 

revenue of $47.4M  

• Likely cause was lower convergence bidding activity than 

projected 

– System Operations – no change 

– Congestion Revenue Rights (CRR) Services 

• Rate decreased from $0.017 to $0.010 or $0.007 

• Projected revenue $10.3M or $2.7M higher than budgeted 

revenue of $7.6M  

• Due to more activity than projected 

 

 

 

 

 



Budget Calendar & Next Steps 

Charles Snay 

Assistant Treasurer 
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Key calendar dates and next steps 

• Stakeholder comments due      Jun 28 

– Send to csnay@caiso.com 

• Internal budget process     Jun - Aug 

• Board of Governors meeting –    Sep 13-14 

– Present preliminary 2013 budget   

• Post 2013 budget information for stakeholders  Sep 19 

• Stakeholder call or meeting to review preliminary budget Oct 10 

• Written Stakeholder comments due to ISO   Oct 17 

• Board of Governors Meeting –     Nov 1-2 

– Public comments to board on 2013 budget  

• Board of Governors Meeting - Approval of 2012 budget Dec 13-14 

• Post rates and budget documentation to ISO website  Dec 19 

 
 

mailto:csnay@caiso.com

