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What is a Business Practice Manual (BPM)?

• Business Practice Manuals (BPMs) provide detailed implementation guidance of 

requirements listed in the CAISO Tariff.

• BPMs describe how CAISO business processes are carried out, from market operations 

to settlements, planning, and stakeholder engagement.

• A Proposed Revision Request (PRR) is the formal mechanism used to request a change, 

clarification, or update to a BPM.

– PRRs move through a structured lifecycle that includes submission, stakeholder review, 

recommendations, and final decisions before changes are implemented.

– The PRR process cannot be used to introduce changes that are not supported by 

existing tariff authority. 
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What is the BPM for BPM Change Management? 

• The BPM change management stakeholder process and the Business Practice Manual for 

BPM Change Management were created through a stakeholder initiative and received ISO 

Board approval and FERC approval for implementation in 2009.

• The BPM for BPM Change Management defines the formal process used to propose, review, 

and approve changes to all CAISO BPMs.

– It establishes roles, timelines, stakeholder engagement requirements, and decision-

making steps to ensure changes are transparent, consistent, and well-vetted.

• Tariff Section 22.11 explains the stakeholder process established to ensure that all affected 

parties have an opportunity to comment on and shape the proposed nature of any proposed 

changes to any BPM. 
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https://bpmcm.caiso.com/Pages/BPMDetails.aspx?BPM=BPM%20Change%20Management
https://www.caiso.com/legal-regulatory/tariff
https://www.caiso.com/legal-regulatory/tariff
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California ISO Business Practice Manual Change Management:

ISO Stakeholder Initiative Process
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• Reasons for BPM Revisions:

– The ISO conducts a yearly policy initiative roadmap process to consider and rank initiatives. 

– PRRs are submitted to update BPMs that are impacted by updates or changes that are introduced through 

policy initiatives. 

– Policy changes submitted though the PRR process, that are not the result of a stakeholder initiative, will be 

referred to the policy initiative road map process. 

• Changes that may occur outside of the Stakeholder Initiative Process include: 1) dispute resolutions, 2) settlements 

corrections, 3) operations issues, and 4) the need for language clarification. 

• Emergency BPM Revisions:

– When a BPM change effective date occurs retroactively or prior to the completion of the PRR process, the PRR 

is submitted as an Emergency PRR.
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ISO Business Practice Manual Web Page

Found on 

www.caiso.com 

Menu navigation: 

Legal and regulatory 

> Business practice 

manuals

Direct Link:  

BPM Change 

Management
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http://www.caiso.com/
https://www.caiso.com/legal-regulatory/business-practice-manuals
https://www.caiso.com/legal-regulatory/business-practice-manuals
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BPM Change Management Application: 

Stakeholder Registration

Link: BPM Change Management Application 

• First-time registration: Click 

Login/Register to view the registration 

page.

– Click on the link titled New User? 

Please register and complete the form.

• Returning users: Enter your email address 

and password to access the tool.
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https://bpmcm.caiso.com/Pages/default.aspx
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Registration Form
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Registering gives stakeholders 

the ability to submit comments 

or create a new PRR.

Click the question 

mark to view helpful 

tips. 
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BPM Change Management Application
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Click the PRR number 

to open the PRR Form
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Second half of the PRR Form
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Registered users will 

have access to the 

green plus sign to 

submit a comment 

during an open 

comment period.
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BPM Change Management Process: 

Proposed Revision Request (PRR) Timeline
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Questions?  

For clarification on anything presented in these slides, send an email to: BPM_CM@caiso.com 

For other questions or stakeholder specific questions or concerns use one of these methods: 
• Submit a CIDI ticket
• Contact your Scheduling Coordinator
• Use the “Contact us” page on caiso.com to submit questions
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mailto:BPM_CM@caiso.com
https://www.caiso.com/systems-applications/portals-applications/customer-inquiry-dispute-and-information-cidi
https://www.caiso.com/about/contact
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