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2025 Highlights: Rightsizing resources to meet
demands drives $36.6 million increase in GMC
Revenue Requirement

« FERC approved Revenue Requirement cap increases to $245M.
* Proposed Revenue Requirementis $6.5M under new cap

« O&M budget increases by $20.3M driven by wage inflation, 18
additional positions for consideration, IT support growth, tools

expansion, and consulting support
« Cash Funded Capital contribution increases from $8M to $25M.

« Supplemental service fees projected to increase in alignment with

Revenue Requirement and rates growth

 New Budget and Grid Management Charge Rates book format
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GMC Revenue Requirement: The proposed evenue
requirement increased by $36.6 million, primarily due

to a higher O&M budget and capital contribution

GMC Revenue Requirement 2025 2024 Change
($ in millions) Budget Budget Change %
Operations & Maintenance Budget $276.0 $255.7 $20.3 8%
Debt Service (including 25% reserve) 14.7 14.7 0.0 0%
Cash Funded Capital 25.0 8.0 17.0 213%
Other Costs and Revenues (68.6) (63.6) (5.0) 8%
Operating Cost Reserve Adjustment (8.6) (12.9) 4.3 -33%
Total GMC Revenue Requirement $238.5 $201.9 $36.6 18%
Transmission Volume Estimate in TWh 248.0 242.5 55 2%
Pro-forma bundled cost per MWh $0.96 $0.83| $ 0.13 16%
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GMC Revenue Requirement: GMC Pro-Forma
Bundled rates forecasted to decrease starting in 2026
due to EDAM despite forecasted growth in the
Revenue Requirement

Pro-Forma Bundled Rate
$/MWh

GMC Revenue Requirement
Actuals thru 2024 and Forecast
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O&M Budget: Proposed O&M budget increase of
$20.3 million driven by additional positions, IT support

growth and tools expansion, and consulting support

O&M Budget by Resource 2025 2024

($ in millions) Budget | Budget | Change
Salaries & Benefits $205.4 $194.2 $11.2
Occupancy Costs & Equipment Leases 3.5 3.3 0.2
Telecom, HW/SW Maintenance Costs 18.3 15.9 2.4
Consultants & Contract Staff 20.5 18.6 1.9
Qutsourced Contracts & Professional Fees 18.5 14.4 4.1
Training, Travel, & Other Costs 9.8 9.3 0.5

Total $276.0 $255.7 $20.3
Budgeted Headcount 777 799 18
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Debt Service:
Annual requirement remains $14.7 million

« $139.1 million principal remaining to be collected as part of the
revenue requirements

* $14.7 million requirement consists of:
— $11.7 millionin debt payments due to bondholders, and
— $3 millionto be collected for required reserve

» Level annual debt service until February 2039

— Bonds are callable in February 2031
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Cash-Funded Capital: $25 million will be coIIe for

capital in the proposed revenue requirement

» Total project approvals are targeted at $30 million
— The $5 million difference between the amount collected in the GMC revenue

requirement and the project budget will come from the cash-funded capital
reserves

e Focus areas:

‘\3 California ISO

Portfolio 1: Reliability and Efficient Operations

Portfolio 2: Technology Foundation Improvements

Portfolio 3: Transmission Planning Infrastructure

Portfolio 4: Market and Resource Adequacy

Portfolio 5: Stakeholder Engagement and Customer Service
Portfolio 6: People and Culture (generally O&M in nature)
Portfolio 7: Facilities and Other projects
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Other Costs and Revenues: $5 million increase is due
to the growth in the RC Funding Requirement and
W EIM Administrative Charges offset by projected lower

Interest Earnings

Other Costs and Revenue 2025 2024
($ in millions) Budget Budget Change
Reliability Coordinator Funding Requirement $20.7 $17.6 $3.1
Western Energy Imbalance Market Administrative Charges 18.4 15.6 2.8
Nodal Pricing Model Fee 9.2 9.2
Interest Earnings 8.0 9.0 (1.0)
Intermittent Resource (wind and solar) Forecasting Fees 6.5 6.5
Generation Interconnection Project Fees 3.0 3.0
Other Revenue 2.8 2.7 0.1
Total Other Costs and Revenue $68.6 $63.6 $5.0
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Operating Cost Reserve Adjustment:

Favorable 2023 collections and spend results lead to
$8.6 million reduction in the 2025 revenue requirement

Operating Cost Reserve Adjustment 2025 2024 Change
($ in millions) Budget Budget
Change in the 15% reserve for O&M budget ($3.0) ($2.6) ($0.4)
25% debt service collection from prior year 2.9 2.9 0.0
True-up of budget to actual revenues and expenses 8.7 12.6 (3.9)
Total Operating Cost Reserve Credit / (Debit) $8.6 $12.9 ($4.3)
Change in 15% Operating Reserve 2025 2024 Change
($ in millions) Budget Budget
O&M budget $276.0 $255.7 $20.0
Operating Reserve percentage 15%
Total Operating Reserve $41.4 $38.4 $3.0
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Rates: GMC and Supplemental Services rate increases
driven by higher GMC Revenue Reqguirement

Summary of Rates 2025 2024

($ per MWh) Rate Rate Change
Grid Management Charges

Market Service Charge $0.1615 $0.1376 $0.0239
Systems Operations Charge $0.2391 $0.2127 $0.0264
CRR Services Charge $0.0079 $0.0069 $0.0010
Supplemental Services Rates

WEIM Market Service $0.1042 $0.0888 $0.0154
WEIM System Operations $0.1004 $0.0893 $0.0111
RC Service Rate $0.0320 $0.0278 $0.0042
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Key Calendar Dates*

Previous Events Date
Initial stakeholder meeting August 6

Internal budgeting process August — October
Draft 2025 Budget and Grid Management Charges November 1
posted to public website

Follow up stakeholder budget meeting November 5

Draft budget reviewed by Board of Governors
Internal budgeting process

November 12
November — December

Upcoming Events

Date

Board decision on 2025 Budget and Grid Management
Charges

2025 Rates and GMC revenue requirement
documentation posted to ISO website

December 18-19

December 20
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