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GMC Unbundling Steering Committee
Meeting Agenda
June 13, 2000
10:00 a.m. — 2:00 p.m. in 101A-1a & 1b
10:00 a.m. - 11:00 a.m. Gross vs. Net and Other Issues
Roger Smith
11:00 a.m - 12:00 p.m. Review of Billing Determinants
Congestion & Market
Mike Epstein & Mike Turner
o~ 12:00 p.m. - 12:30 p.m. Lunch

12:30 p.m. - 1:00 p.m. Review of Buckets
Phil Leiber & Mike Epstein

1:00 p.m. - 1:30 p.m. Next Meeting

Open discussions of any additional comments are welcome
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GMC Unbundiing Steeyring
Committee Meeting
June 13, 2000

10:00 a.m. - 2:00 p.m. in 101A-1a

Sign-in Sheet

|

[EF

ko\‘(;ﬂa k&\,),,(a,—\

e

1
b, [eume C 1 50
L Michael Werrey (DR
; .é(’L\L V@ ALV ﬁé’d 2
Lob (oo llom Fav €
T T O un 13 2 ton #fmém @C\Sv‘[mﬁ
S i Q} DY QQ\A-Q\Q Smod
OL.J/\V% }/ouua/ crlso
Sleve Greco(ead CH1so

INDEPENDENT

ENERGY—————

PRODUCERS

Katie Kaplan (916) 448-9499

Fax (916) 448-0182
. Email kaplan@iepa.com
1112 1" Street « Suite 380 - Sacramento, CA 95814-2836
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CAISO Proposed Billing Determinants and Current Charge Types

CONTROL AREA SERVICES (including Scheduling)

e Gross Load with QFs - Control Area Metered Load & Exports in MWh including loads served
by internal generation (behind the meter) for Munis and QFs. Total load and export volumes
reported prior to any discounts.

CONGESTION

e Net scheduled load and generation by a SC on an Inter-Zonal basis - The net MWh flow by SCon
each inter-zonal interface, excluding ETC's, taking into account each SC's Final Scheduled Load,
Generation, Transfers and Inter-SC Trades by zone.

CONG, the ISO's Congestion Management Program, looks at each SC's Scheduled Generation, Load,
Intertie Transfers and Inter-SC Trades on a zonal basis, along with each inter-zonal path's Mw rating to
adjust Interface Transfer schedules in both the DA and HA Markets. Those SC's with FTR'’s must
exercise their physical rights associated with the FTR in the DA Market or they lose scheduling priority
in the HA market. When CONG runs, if adjustments must be made to Interface Transfer schedules,
CONG does them based on the following ranking method: New Firm Use, Firm Transmission Rights,
and Existing Contracts. For example, an interface with a rating of 1000 Mw's has 500 Mw's of ETC'’s,
300 Mw's of FTR's that were exercised in the DA market and 200 Mw's of NFU scheduled. if the path
is derated to 800 Mw's, then the 200 Mw's of NFU is cut and the ETC's and FTR's are not touched. If
the path is derated to 750 Mw's, then the additional 50 Mw's is cut from the FTR users. The proposed
output table, SC_Branch_Group_Audit, to be used for the Unbundied GMC bucket contains the ETC
and NFU MWh's and can be based on the Final Hour-Ahead Market data. Thus, SC's using ETC's can
be exempted easily, while FTR and NFU users would not be exempted.

There is a potential situation when a SC brings in energy from the Northwest and delivers it to Southem
California that they are charged for every path that is crossed. Although each zone is balanced, there is
actually energy that flows over the interface and the SC_Branch_Group_Audit table picks it up. The
billable quantity for the SC is the net flow of energy over each interface. From a cost-causation
approach, if the Mw's are brought in from NW1 over COI, down over Path 15 and Path 26 into SP15,
then those Mw's are considered by CONG when it runs. One thing to consider is what the possible
outcomes from the Congestion Reform process are and what their impacts would be on our

methodology.

MARKET OPERATIONS (including Billings and Settlements

o A/S & Real Time traded volumes (purchases and sales) in MWh - This is the net sum of the
Billable Quantity of a SC's Ancillary Services. Charges/Payments and their Real Time
quantities. The Billable Quantity of the Ancillary Services Charges/Payments comes from the
Charge Types 1, 2, 3,4, 5, 6, 51, 52, 53, 54, 55, 56, 111, 112, 114, 115 and 116. The Billable
Quantity of a SC's Real Time quantities were derived from Charge Types 301, 402, 403, 404
and 405. For both Billable Quantity amounts, the absolute value of the positive and negative
billable quantities of the above Charge Types were added together to derive this Billing
Determinant.




M
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Charge Type Listing

Asic.uary Servies

0001
0002
0003

0004 .

0005
n006

0051
0052
0053
0054
0055
0056

0111
0112
0113
0114

0115

0116

Day-Ahead Spinning Reserve due SC

Day-Ahead Non-Spinning Reserve due SC
Day-Ahead AGC/Regulation due SC (discontinued)
Day-Ahead Replacement Reserve due SC
Day-Ahead Regulation Up due SC

Dy Ahead Regulation Down cue SC

Hour-Ahead Spinning Reserve due SC

Hour-Ahead Non-Spinning Reserve due SC
Hour-Ahead AGC/Regulation due SC (discontinued)
Hour-Ahead Replacement Reserve due SC

Hour Ahead Regulation Up due SC

Hour Ahead Regulation Down due SC

Spinning Reserve due ISO
Non-spinning Reserve due 1SO
AGC/Regulation due ISO
Replacement Reserve due ISO
Regulation Up due ISO
Regulation Down due ISO

Supplemental Energy

0301

Ex-Post A/S Energy due SC

Imbalance Energy

0402
0403
0404
0405

0502
0503
0504
0505

Generation Deviation Settlement
Load Deviation Settlement
Export Deviation Settlement
Import Deviation Settlement

Effective Price Generation Deviation Settlement
Effective Price Load Deviation Settlement
Effective Price Export Deviation Settlement
Effective Price Import Deviation Settiement
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2000 Unbundling

L ¢partment Summary
Gperations

Ctient Services

i

Legal

Finance

AR

Cepartment Costs
zxpense Recovery
et Operating Costs
Debt Service

Fievenue Requirement

Cperations Department
Pianning
Outage Coordination
Operations Engineering
Operations Scheduling
Grid Operations
Security Coordination
tngineering & Maintenance
Market Operations
wvianager of Markets
- »plication Development
Subtotal Direct Costs
Training
raining Management
perations R&D
subtotal Department Costs |
- perations General
“otal Operations Departinient

~iient Services Depari..aent
“ontracts & Compliancz
" ent Relations
.btotal Direct Costs
Services General
. bienl Services Depastment

Dollars Per Cent (%) Employees
Control
ooy Tom A e Tow
Operations
$ 32,751 100% 68% 9% 23% 2155
5,243 100% 23% 6% 71% 36.5
64,593 100% 48% 6% 46% 98.5
12,362 100% 45% 5% 50% 33.5
9,299 100% 21% 2% 77% 455
8,969 100% 51% 7% 42% 22.5
133,217 100% 50% 6% 44% 452.0
(2,004) 100% 73% 3% 24% -
131,213 100% 50% 6% 44% 452.0
48,070 100% 44% 8% 48% -

$179,283 100% 48% 7% 45% 452.0
$ 2,055 100% 100% 0% 0% 15.0
1,383 100% 88% 12% 0% 11.0
2,543 100% 85% 3% 12% 17.0
4,221 100% 82% 11% 7% 29.0
6,462 100% 75% 5% 20% 49.0
806 100% 100% 0% 0% 6.0
2,011 100% 86% 7% 7% 11.0
3,111 100% 20% 20% 60% 13.0
2,320 100% 20% 20% 60% 19.0
1,304 100% 20% 20% 60% 12.0
26,216 100% 67% 10% 23% 182.0
424 100% 68% 9% 23% 3.0
3,929 100% 68% 9% 23% 250
981 100% 100% 0% 0% 4.0
31,550 100% 68% 9% 23% 214.0
1,201 100% 68% 9% 23% 1.5
$ 32,751 100% 68% 9% 23% 215.5
$ 2290 100% 35% 10% 55% 17.0
2,598 100% 13% 2% 85% 18.0
4,888 100% 23% 6% 1% 35.0
355 100% ° 6% 1% 1.5
$ 5,243 100% S 6% 71% 1 36.5

Aliocation Method

1999 Direct allocation
1999 Direct allocation
1999 Direct allocation
1999 Direct allocation
1999 Direct allocation
Collected from WSCC
1999 Direct allocation
1999 Direct allocation
1999 Direct allocation
1999 Direct allocation

Direct department headcount %
Direct department headcount %

Direct department headcount %

Department cost %

1999 Direct allocation
1999 Direct allocation

Direct Department cost ™
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< {0 Unbundling

Ii Department
Anplication Services
Computing Services
“elecommunications - M.
=MS/SCADA

I.DAS

Oparating systems
Subtotal Direct Costs
information Security
7 General

“'otal IT Department

egal Department
Communications

Legal

tiarket Surveillance
Subtotal

.ard :
:btotal Department Costs
—egal General

“otal Legal Department

o
<
<

~inance Department

Billing & Settlements

soplication Support

P.eliminary Settlement Statements
~inal Settlement Statements
>ubtotal Direct Costs

2counting

Sudget

.70 - general
' xal Finance Department

" ppartment
UES

Doliars Per Cent (%) Employees
Control
oo Tewl A e Mmoo
Operations
$ 4721 100% 25% 5% 70% 20.0
16,574 100% 33% 5% 62% 19.0
33,341 100% 53% 7% 40% 12.0
2,272 100% 100% 0% 0% 14.0
2,033 100% 10% 0% 90% 15.0
250 100% 98% 2% 0% 2.0
2,446 100% 100% 0% 0% 5.0
61,637 100% 48% 6% 46% 87.0
2,394 100% 48% 6% 46% 9.0
562 100% 48% 6% 46% 2.5
$ 64,593 100% 48% 6% 46% 98.5
$ 605 100% 50% 6% 44% 3.0
7,631 100% 50% 6% 44% 18.0
2,453 100% 25% 0% 75% 9.0
10,689 100% 44% 5% 51% 30.0
1,130 100% 50% 6% 44% 20
11,819 100% 45% 5% 50% 32.0
543 100% 45% 5% 50% 1.5
$ 12,362 100% 45% 5% 50% 335
$ 886 100% 3% 0% 97% 3.0
1,122 100% 0% 0% 100% 6.0
1,360 100% 0% 0% 100% 11.0
1,807 100% 0% 0% 100% 14.0
5,175 100% 1% 0% 99% 340
2,135 100% 50% 6% 44% 7.0
1,449 100% 50% 6% 44% 3.0
8,759 100% 21% 2% 7% 44.0
540 100% 21% 2% 7% 1.5
$ 9,299 100% 21% 2% 7% 45.5
$ 3,653 100% 7% 42% 10.5

Allocation Method

1999 Functional use estimate
1999 Functional use estimate
1999 Separate allocation %s
1999 Direct allocation
1999 Direct allocation
1999 Direct allocation
2000 Functional use estimate

Direct Department cost %
Direct Department cost %

Combined Direct Cost %
Combined Direct Cost %
1999 Direct allocation

Combined Direct Cost %

Department cost %

1999 Direct allocation
1999 Direct allocation
1999 Direct allocation
1999 Direct allocation

Combined Direct Cost %
Combined Direct Cost %

Department cost %

Total headcoun % ‘
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200 Unbundling Dollars Per Cent (%) Employees

Total Total c:::;m Conges-  Market " Total Aliocation Method
($ 000) ) tion Operations
Operations

Administrative Services 1,661 100% 51% 7% 42% 9.0 Total headcount %
Facilities 3,655 100% 51% 7% 42% 3.0 Total headcount %
Total HR Department $ 8,969 100% 51% 7% 42% 22.5
Expense Recovery
iilerest $ (1,100) 100% 50% 6% 44% Combined Direct Cost %
WSCC security coordinator fees (904) 100% 100% 0% 0% Collected from WSCC
Total expense recovery $ (2,004) 100% 73% 3% 24% Combined Direct Cost %
Capital
Infrastructure Costs
=MS $ 11,383 100% 100% 0% 0% 1999 Direct allocation
<1,SA,BBS 53,263 100% 28% 10% 62% 1999 Direct allocation
EBS - Accounting - 2,992 100% 50% 6% 44% Combined Direct Cost %
wCl 27,447 100% 53% 7% 40% Department expense %
VDAS 5,541 100% 10% 0% 90% Department expense %
B8M 7,329 100% 33% 5% 62% Department expense %
~acilities 14,442 100% 50% 6% 44% Combined Direct Cost %
user Groups 977 100% 50% 6% 44% Combined Direct Cost %
~rea Control Center Upgrades 1,367 100% 100% 0% 0% 1999 Direct allocation
Suototal Infrastructure 124,741 100% 44% 7% 49%
Froject Management 23,241 100% 44% 7% 49% Infrastructure cost %
~hase Ii Capital 52,243 100% 36% 13% 51% 1999 Direct allocation
14:98 Capital Expenditures 8,208 100% 50% 6% 44% Combined Direct Cost %
999 Capital Expenditures 9,456 100% 50% 6% 44% Combined Direct Cost %
T otal Infrastructure Costs 217,889 100% 42% 8% 50%
Start-up Costs .
siart-up Costs 47,888 100% 50% 6% 44% Combined Direct Cost %
Vvorking Capital 21,692 100% 50% 6% 44% Combined Direct Cost %
Trust Administration 5,743 100% 44% 7% 49% Infrastructure cost %
Lzpitalized Interest 2,713 100% 50% 6% 4% Combined Direct Cost %
i~ierest & Other 5,475 100% 44% 7% 49% Infrastructure cost %
" ~‘al Start-up Costs 83,511 100% 49% 6% 45%

:al Capital i $301,400 100% 44% 8% 48%

UService%of Car..al $ 48,070 100% 8% 48% Total Capital %
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1999 Unbundling

Department Summary
Operations

Client Services

IT

Legal

Finance

HR

Subtotal O&M costs
Expense Recovery
Total Operating Costs
Debt Service

Revenue Requirement

Operations Department
Planning

Market Operations

Manager Markets
Application Develop

Outage Coordination
Operations Engineering
Engineering & Maintenance
Operations Scheduling

Grid Operations

Security Coordination -
Subtotal Direct Costs
Operations Engineering General
Training

Training Management
Principle Engineer

Subtotal

Operations General

Total Operations Deaitment

O

Dollars Per Cent (%) Employees
tal c - t
(ST 200) Total 0 tcr:::lzs CT:: * Mg:se Total
$ 23,046 100% 68% 9% 23% 147.5
11,056 100% 9% 2% 89% 60.5
57,092 100% 50% 6%  44% 50.5
10,537 100% 42% 7% 51% 225
3,748 100% 48% 6% 46% 1.5
7,583 100% 50% 7% 43% 15.5
113,062 100% 49% 6% 45% 308.0
(3,148) 100% 94% 1% 5% -
109,914 100% 48% 6% 46% 308.0
48,820 100% 43% - 8% 49% -
$158,734 100% 46% 7% 47% 308.0
$ 1214 100% 100% 0% 0% 8.0
1,778 100% 20% 20% 60% 50
1,601 100% 20% 20% 60% 14.0
828 100% 20% 20% 60% 7.0
1,099 100% 88% 12% 0% 80
1,860 100% 85% 3% 12% 13.0
426 100% 86% 7% 7% 30
3,384 100% 82% 1% 7% 26.0
5731 100% 75% 5% 20% 420
688 100% 100% 0% 0% 5.0
18,609 100% 68% 9% 23% 131.0
2,113 100% 67% 10% 23% 1.0
669 100% 69% 9% 22% 50
1,196 100% 69% 9% 22% S .90
- 0% 0% 0% 0% -
22,587 100% 68% 9% 23% 146.0
459 100% 67% 10% 23% 1.5
$ 23,046 100% 68% 9% 23% 1475

Allocation Method

Direct allocation
Direct allocation
Direct allocation
Direct allocation
Direct allocation
Direct allocation
Direct allocation
Direct allocation
Direct allocation
Collected from WSCC

Direct department cost %

Direct department headcount %
Direct department headcount %

Department cost %
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1999 Unbundling

Dollars Per Cent (%) Employees
- rke
Bom T verom e Mont o
Client Services Degartment
Billing & Seitlements $ 990 100% 3% 0% 97% 4.0
Application Support 1,009 100% 0% 0% 100% 5.0
Metering 1,822 100% 10% 0%  90% 14.0
Preliminary Settiement Statements 1,414 100% 0% 0% 100% 6.0
Final Settlement Statements 1,412 100% 0% 0% 100% 7.0
Contracts & Compliance 1,238 100% 35% 10% 55% 6.0
Client Relations 2,841 100% 13% 2% 85% 17.0
Subtotal Direct Costs 10,726 100% 9% 2%  89% 59.0
Client Services General 330 100% 9% 2% 89% 1.5
Total Client Services Department $ 11,056 100% 9% 2% 89% 60.5
IT Department
Application Services $ 4425 100% 25% 5% 70% 12.0
Computing Services 12,618 100% 33% 5% 62% 8.0
Telecommunications - MCI 32,952 100% 53% 7%  40% 10.5
Phase Il GCP charges 2,160 100% 100% 0% 0% -
System Support 2,994 100% 98% 2% 0% 13.0
Subtotal Direct Costs 55,149 100% 50% 6%  44% 435
Information Security 1,225 100% 48% 6%  46% 55
IT General 718 100% 48% 6%  46% 1.5
Total IT Department $ 57,092 100% 50% 6% 44% 50.5
Legal Department
Market Surveillance $ 1,788 100% 15% 10%  75% 8.0
Communications 590 100% 48% 6% 46% 3.0
Legal 5,355 100% 48% 6%  46% 9.0
Subtotal 7,733 100% 40% 7%  53% 20.0
Board 823 100% 48% 6%  46% 1.0
FERC Fees 1,500 100% 48% 6%  46% -
Legal General 481 100% 40% 7%  53% 1.5
Total Legal Department $ 10,537 100% 42% 7% 51% 22.5
Finance Departmer:* $ 3,748 100% 48% 6% 46% 11.5
HR Department
HR/CEO $ 2,660 100% 50% 7% 43% 7.5
ministrative Servic.25 1,559 100% 5 7% 43% 50
acilities 3,364 100% 4 7%  43% a0

Allocation Method

Direct allocation
Direct allocation
Direct allocation
Direct allocation
Direct allocation
Direct allocation
Direct allocation

Direct Department cost %

Functional use estimate
Functional use eslimate
Separate allocation

Offset against exp recoveries
Direct allocation

Direct Department cost %
Direct Department cost %

Direct allocation
Combined Direct Cost %
Combined Direct Cost %

Combined Direct Cost %
Combined Direct Cost %
Department cost %

Combined Direct Cost %

Total headcount %
Total headcount % ‘

TAiE tasmea a0
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1999 Unbundling
Dollars Per Cent (%) Employees
Total Control Conges-  Market
{$ 000) Total Area Ops tion Ops Total
Total HR Department $ 7583 100% 50% 7%  43% 155

" Allocation Method

()
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1999 Unbundling

Expense Recovery
Interest & MCI charges
Phase Il GCP charges
WSCC security Fees
Total Expense Recovery

Capital
Infrastructure Costs
EMS

SI,SA BBS

BBS - Accounting
MCI

MDAS

1BM

Facilities

User Groups

Area Conltrol Center ' ipgrades

Subtotal Infrastructurc
Project Management
Phase |l Capital

1998 Capital Expendiiures
1999 Capital Expendiiures
Total Infrastructure Costs

Start-up Costs
Start-up Costs
Working Capital
Trust Administration
Capitalized Interest
Interest & Other
Total Start-up Costs

Total Capital

“jbt Service % of ~ :pital

Dollars Per Cent (%) Employees
T - rket
o O aeaops wen o ops oW
$ (300) 100% 48% 6% 46%
(2,160) 100% 100% 0% 0%
(688) 100% 100% 0% 0%
$ (3,148) 100% 95% 1% 4%
$ 11,383 100% 100% 0% 0%
63,263 100% 28% 10% 62%
2,992 100% 48% 6% 46%
27,447 100% 53% 7% 40%
5,541 100% 10% 0% 90%
7,329 100% 33% 5% 62%
14,442 100% 48% 6% 46%
977 100% 48% 6% 46%
1,367 100% 100% 0% 0%
124,741 100% 43% 7% 50%
23,241 100% 44% 7% 49%
52,243 100% 36% 13% 51%
8,208 100% 48% 6% 46%
9,456 100% 48% 6% 46%
217,889 100% 42% 8% 50%
47,888 100% 47% 6% 47%
21,692 100% 47% 6% 47%
5,743 100% 43% 7% 50%
2,713 100% 47% 6% 47%
5,475 100% 43% 7% 50%
83,511 100% 46% 6% 48%
$301,400 100% 43% 8% 49%
$ 48,820 100% A"% 8% 49%
/

Allocation Method

Combined Direct Cost %

Combined Direct Cost %

Direct allocation

Direct allocation
Combined Direct Cost %
Department expense %
Department expense %
Department expense %
Combined Direct Cost %
Combined Direct Cost %
Direct allocation

Infrastructure cost %
Direct allocation
Combined Direct Cost %
Combined Direct Cost %

Combined Direct Cost %
Combined Direct Cost %
Infrastructure cost %
Combined Direct Cost %
Infrastructure cost %

()
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-J0 Unbundling

Liepartment Summary
Operations
Zlient Services

i

Legal
~inance

HR

Tepartment Costs
cxpense Recovery
et Operating Costs
Cebt Service

~evenue Requirement

Jperations Department

lan

ning

- atage Coordination
< »erations Engineering
Sperations Scheduling

Crid

Operations

security Coordination

Engi

neering & Maintenance

wiarket Operations
-Aanager of Markets

~opl
Subt

ication Developmer..
otal Direct Costs

" raining
“raining Management
2perations R&D

. 1bt

otal Department Costs

“,eerations General

"ola

| Operations Deparunent

.iient Services Department
“untracts & Compliance
..ient Relations

Subtotal Direct Costs

C

1 Services Genere
i Client Services Desartment

Dollars Per Cent (%) Employees
Total Total c::‘:;d Conges- Market Total
{$ 000) Operations tion Operations
$ 32,751 100% 68% 9% 23% 2155
5,243 100% 23% 6% 1% 36.5
64,593 100% 48% 6% 46% 98.5
12,362 100% 45% 5% 50% 335
9,299 100% 21% 2% 77% 45.5
8,969 100% 51% 7% 42% 22.5
133,217 100% 50% 6% 44% 452.0
(2,004) 100% 73% 3% 24% -
131,213 100% 50% 6% 44% 452.0
48,070 100% 44% 8% 48% -
$179,283 100% 48% 7% 45% 452.0
$ 2,055 100% 100% 0% 0% 15.0
1,383 100% 88% 12% 0% 11.0
2,543 100% 85% 3% 12% 17.0
4,221 100% 82% 1% 7% 29.0
6,462 100% 75% 5% 20% 49.0
806 100% 100% 0% 0% 6.0
2,011 100% 86% 7% 7% 11.0
3,111 100% 20% 20% 60% 13.0
2,320 100% 20% 20% 60% 19.0
1,304 100% 20% 20% 60% 12.0
26,216 100% 67% 10% 23% 182.0
424 100% 68% 9% 23% 3.0
3,929 100% 68% 9% 23% 25.0
981 100% 100% 0% 0% 4.0
31,550 100% 68% 9% 23% 2140
1,201 100% 68% 9% 23% - 1.5
$ 32,751 100% 68% 9% 23% 2155
$ 2,290 100% 35% 10% 55% 17.0
2,598 100% 13% 2% 85% 18.0
4,888 100% 23% 6% 71% 35.0
355 100% 6% 71% 1.5
$ 5,243 100% Ml 6% 1% 36.5

Allocation Method  *

1999 Direct allocation
1999 Direct allocation
1999 Direct allocation
1999 Direct allocation
1999 Direct allocation
Collected from WSCC
1999 Direct allocation
1999 Direct allocation
1999 Direct allocation
1999 Direct allocation

Direct department headcount %
Direct department headcount %

Direct department headcount %

Department cost %

1999 Direct allocation
1999 Direct allocation

Direct Department cost “

}
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<30 Unbundiing Dollars Per Cent (%) Employees
Control
Total Total Area Co.n ges- Mark'et Total Allocation Method
($ 000) N tion Operations
Operations

7 Department

Aaplication Services $ 472 100% 25% 5% 70% 20.0 1999 Functional use estimate
~omputing Services 16,574 100% 33% 5% 62% 19.0 1999 Functional use estimate
T elecommunications - MCI 33,341 100% 53% 7% 40% 120 1999 Separate allocation %s
EMS/SCADA 2,272 100% 100% 0% 0% 14.0 1999 Direct allocation

v:DAS 2,033 100% 10% 0% 90% 15.0 1999 Direct allocation
Uperating systems 250 100% 98% 2% 0% 20 1999 Direct allocation

GCP 2,446 100% 100% 0% 0% 5.0 2000 Functional use estimate
Sublotal Direct Costs 61,637 100% 48% 6% 46% 87.0

Information Security 2,394 100% 48% 6% 46% 9.0 Direct Department cost %

i~ General 562 100% 48% 6% 46% 2.5 Direct Department cost %
“otal IT Department $ 64,593 100% 48% 6% 46% 98.5

. zgal Department

Communications $ 605 100% 50% 6% 44% 3.0 Combined Direct Cost %
~qgal 7,631 100% 50% 6% 44% 18.0 Combined Direct Cost %
Wiirket Surveillance 2,453 100% 25% 0% 75% 9.0 1999 Direct allocation
< wtotal 10,689 100% 44% 5% 51% 30.0
o ard 1,130 100% 50% 6% 44% 2.0 Combined Direct Cost %
Subtotal Department Costs 11,819 100% 45% 5% 50% 320
« 2gal General 543 100% 45% 5% 50% 15 Department cost %

stal Legal Departmen* $ 12,362 100% 45% 5% 50% 33.5

- .nance Department

sdiing & Settlements $ 886 100% 3% 0% 97% 3.0 1999 Direct allocation

< >plication Support 1,122 100% 0% 0% 100% 6.0 1999 Direct allocation
-:liminary Settlement Statements 1,360 100% 0% 0% 100% - 11.0 1999 Direct allocation

- nal Settlement Statements 1,807 100% 0% 0% 100% . 14.0 1999 Direct allocation

" .ibtotal Direct Costs 5,175 100% 1% 0% 99% 340

~ccounting 2,135 100% 50% 6% 44% . 7.0 Combined Direct Cost %
sdget . 1,449 100% 50% 6% 44% 3.0 Combined Direct Cost %

: 8,759 100% 21% 2% 7% 44.0

<=0 - general 540 100% 21% 2% 77% 1.5 Department cost %

" olal Finance Departme: $ 9,299 100% 21% 2% 77% 455

\ ,t’-g‘lanmem ¢ 3P “mnoz (\ o o1, iaor amE -- - 3

F D
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40 Unbundling

/~uministrative Services
= acilities
“utal HR Department

txpense Recovery

fi.ierest

~3CC security coordinz or fees
‘u.al expense recovery

“ apital
in‘rastructure Costs
M8
= .SA,BBS
8BS - Accounting
1CI
VIDAS
' ‘M
-edilities
* ser Groups
~iea Control Center Upgrades
= ibtotal Infrastructure
- 'ject Management
+>hase |l Capital
98 Capital Expenditur =s
199 Capital Expenditures
~*al Infrastructure Costs

~art-up Costs
‘art-up Costs
Jorking Capital
rust Administration

" pitalized Interest
. vrest & Other

" »al Start-up Costs

tal Capital

L ,!Service % of Ca.

Dollars Per Cent (%) Employees
Control
( : ::;:) Total Area c‘::; gnes- Op'::t';:;s Total
Operations

1,661 100% 51% 7% 42% 9.0

3,655 100% 51% 7% 42% 3.0

$ 8969 100% 51% 7% 42% 22.5
$ (1,100) 100% 50% 6% 44%
(904) 100% 100% 0% 0%
$ (2,004) 100% 73% 3% 24%
$ 11,383 100% 100% 0% 0%
53,263 100% 28% -10% 62%
2,992 100% 50% 6% 44%
27,447 100% 53% 7% 40%
5,541 100% 10% 0% 90%
7.329 100% 33% 5% 62%
14,442 100% 50% 6% 44%
977 100% 50% 6% 44%
1,367 100% 100% 0% 0%
124,741 100% 44% 7% 49%
23,241 100% 44% 7% 49%
52,243 100% 36% 13% 51%
8,208 100% 50% 6% 44%
9,456 100% 50% 6% 44%
217,889 100% 42% 8% 50%
47,888 100% 50% 6% 44%
21,692 100% 50% 6% 44%
5,743 100% 44% 7% 49%
2,713 100% 50% 6% 44%
5,475 100% 44% 7% 49%
83,511 100% 49% 6% 45%
$301,400 100% 44% 8% 48%
§ 48070 “0I0N9% \ . w0y, + wor

Allocation Method

Total headcount %
Total headcount %

Combined Direct Cost %
Collected from WSCC
Combined Direct Cost %

1999 Direct allocation
1999 Direct allocation
Combined Direct Cost %
Department expense %
Department expense %
Department expense %
Combined Direct Cost %
Combined Direct Cost %
1999 Direct allocation

Infrastructure cost %
1999 Direct allocation
Combined Direct Cost %
Combined Direct Cost %

Combined Direct Cost %
Combined Direct Cost %
Infrastructure cost %
Combined Direct Cost %
Infrastructure cost %




