Market Initiatives Roadmap 

Plan for Stakeholder Engagement


Attachment A - Plan for Stakeholder Engagement – 5- Year Market Initiatives Roadmap 

The CAISO is will begin a stakeholder process in April to determine what market initiatives contained in the 5-Year Market Initiatives Roadmap will have high priority for the CAISO to begin addressing in 2008 and early 2009.  The CAISO will follow the formalized prioritization and ranking process that was developed in conjunction with stakeholders and incorporate stakeholder input in order to determine the list of high priority market enhancements. 
The proposed plan for this stakeholder engagement is as follows:

March 28 - Publish Revised Market Initiatives Roadmap 

April 8 - Stakeholder Conference Call 

April 11 - Stakeholder Comments Due on content and correctness of Roadmap
April 15 - Publish Second Revision of Roadmap based on stakeholder comments 
April 18 – Stakeholder comments due defining high priority enhancements
Week of April 14 - CAISO Internal High Level Ranking of Market Initiatives 
April 24 - Publish Results of High Level Ranking 
April 30 - Stakeholder Meeting 
May 7 - Stakeholder Comments Due on Results of High Level Ranking 

May 19 – May 30 - CAISO Internal Detailed Ranking Activities 
May 29 - Publish Straw Proposal for High Priority Enhancements
June 5 - Stakeholder Conference Call 

June 12- Stakeholder Comments Due on Straw Proposal 

June 19 - Publish Draft Final Proposal 

July 16-17 Briefing at July Board of Governors 

Please submit comments on this proposed schedule to Margaret Miller at mmiller@caiso.com. 

CAISO/MPD/MM


