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Project Management Updates

» SDG&E is committed to providing safe, reliable, and expedited
interconnection service through its dedicated resources and innovative
approaches to project management processes

* There have been no delays in generation interconnection projects for
SDG&E’s scope of work in recent years

= All interconnection projects with executed Interconnection Agreements
and all TPP-approved projects are assigned Project Managers to
implement project deliverables

— Projects are initiated immediately after financial posting and written
authorization to proceed requirements are met

— Projects are managed utilizing Stage Gate methodology with
systematic checks and balances from Planning through Closeout

&) SDGE’



Project Management Updates

» SDG&E leverages modern commercially available software solutions
for project management controls

» SDGA&E utilizes its Master Service Agreements (MSAs) with prominent
EPC contractors to manage in work package implementations

» SDG&E engages project developers to leverage the Option to Build,
with future Build-Own-Transfer (BOT) agreements

» SDG&E holds routine discussions at various levels to closely track
project deliverables, including discussions as needed at director and
executive leadership levels

— Monthly technical discussions with internal stakeholders to discuss
status of projects, align resource needs, and share best practices

— Quarterly meetings to identify process improvements, goal setting,
and project implementation
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